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The Participative Associative Model (PAM)

Background analysis:

Society’s participation in a nation’s political life is the key to a stable democracy’s development and at the root of this is child participation. In Lebanon, this is virtually non-existent for many reasons. The first and most ingrained is the societal marginalization of youth who should be ‘seen not heard.’ It is believed youth are too young to have views or to be taken seriously by their elders until they reach maturity. Moreover, it was noted that youth have a considerable knowledge and a strong capacity to participate yet they found themselves marginalised on various levels such as within the family, the school and specially in the public and political sphere.  

Without effective participation children feel secluded from the nation’s political system and are subsequently sceptical of their ability to change their nation’s laws acquiescing into passivity within a clientalist system.

The legal basis for this marginalization is grounded in the Associative Lebanese Laws which are based on the 1909 Ottoman Law forbidding persons less than 20 years of age from participating in, creating, or being members of, associations or organizations. This is in direct opposition to Article 15 of the 1989 Convention on the Rights of the Child (CRC) which grants freedom of association for persons under 18 and which Lebanon ratified in 1991.

Although several national and international efforts have been taken in order to promote youth participation in public decision making, SDC believes that this objective is too ambitious at this time and has decided to opt for the civil society sector as a starting point from which to commence strengthening child participation. 

SDC stands for the view that children need to transcend their current situation as passive beneficiaries of civil society organizations and become real partners in the decision making process.  

To this end, SDC developed a Participative Associative Model with the collaboration of the youth and a team of legal experts, aiming at strengthening youth participation in the decision making/taking process within non-governmental associations on both administrative and executive levels.

Methodology:

SDC developed a comprehensive participation methodology based on four main pillars: 

1- Consultative: Children must be consulted on any initiative related to their rights

2- Representative Children must represent themselves on various levels

3- Executive: Children must autonomously execute a major part of the initiatives and projects to be designed in close cooperation between the organisation and the children themselves

4- Observative: Children must be given the right to observe the work of the board of directors and other child rights based civil society and governmental agencies working for more transparency and accountability. 

Implementation Strategy:

Together with the youth, and in consultation with legal experts, SDC managed to amend its bylaws in order to accommodate children in the association’s decision making and taking process. 

The Participative Associative Model will allow SDC to create a “Child Board” which will function side by side with the “board of directors” in the process of decision making and taking without holding the children legally responsible before the law. This will ensure that the children and youth become more than mere beneficiaries in issues that concern them and take on an executive role through an effective participation.

The “Child Board’s” prerogatives are determined by the new amended bylaws of SDC. 

 SDC is currently in the process of presenting the amended bylaws to the Ministry of Interior for approval. 
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