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General Information

Name of Organisation: 
Irish Society for the Prevention of Cruelty to Children 





(ISPCC) 

Head Office Address:
20 Molesworth St. Dublin 2


Tel. 


  
(01) 6794944 or (01) 6447703

Fax.


  
(01) 6791746


Website:

            www.ispcc.ie

Contact Person:
  
Chanelle Carlin, East Regional Manager

Email:


  
ccarlin@ispcc.ie  

The ISPCC is Ireland’s oldest and best known children’s charity. We have a long, proud history of service delivery and advocacy on behalf of children.

The ISPCC wants to see an Ireland where all children are loved, valued & able to reach their fulfill their potential as citizens.

The ISPCC is guided by the values and principles of inclusion, commitment, respect, honesty and by the principles integral to the United Nations Convention on the Rights of the Child.  The work of the ISPCC is unique in its commitment to child-centredness, equal participation of children, valuing diversity and direct accessibility to helping services by children.

Our three key activities are:

• service delivery: we intend to provide a range of national and local services so that, no matter where in Ireland a child lives, they can access an ISPCC service directly

• advocacy: we campaign and lobby at a national and local level on children’s rights, children’s participation, child protection, child support and social inclusion

• building participation: we work to ensure that children participate as full citizens in the ISPCC and in our services and we endeavour to model best practice for the full inclusion of children in Irish society.

SERVICE DELIVERY

The ISPCC has four distinct services which offer therapeutic support to children and young people:

CHILDLINE seeks to empower, support and protect children using the medium of telecommunications and information technologies. The service answered 203,593

calls in 2005, from all over the country. 
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LEANBH works with children begging on the streets of Dublin and with children from new communities currently seeking asylum in Ireland.

4ME provides a mentoring and counselling service to young people aged 13-18 at risk of leaving school early due to drugs and alcohol misuse, mental health difficulties or social isolation.  4Me also provides a community-based direct access support service to vulnerable children. In 2005, 62 were involved individual work, 69 in the mentoring programme and 390 in group work programmes. 

CHILDFOCUS a home-based service, works with vulnerable children (aged 12 and under), experiencing behavioural or emotional difficulties and aims to support these children to resolve their difficulties and build psychological resilience. In 2005 , Child Focus worked individually with 215 children and parents (or carers) and with 1467 who participated in preventative group work.

ADVOCACY

The ISPCC focuses its advocacy and campaigning activities on the objectives: social inclusion, child support, child protection, children's participation and children's rights as citizens.

BUILDING PARTICIPATION

The ISPCC is continuing to focus on ensuring that children become active participants in society and, in particular, in the education, health and justice systems that impact on their lives. In developing best practice models, ISPCC provides a support and consultancy service to those organizations and institutions wishing to include and involve children actively in their structures. All ISPCC service staff and volunteers  conduct this function as an integrated component of their roles.

Terms of Reference

Child/Children – Child/ren refers to anyone under 18 years of age.

Introduction

“State Parties shall ensure to the child who is capable of forming his or her own views the right to express those views freely in all matters affecting the child, the views of the child being given due weight in accordance with the age and maturity of the child” Article 12, UN Convention on the Rights of the Child, ratified 1992.

ISPCC believes that it is important that children are consulted on all matters which affect them, in keeping with the National Children’s Strategy and the UN Convention on the Rights of the Child (Article 12). Consultation with children and supporting children to participate more fully in their home, community and school life empowers children and young people to make safe and informed choices in relation to the challenges of childhood. 
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ISPCC believes that the purpose of consulting with young people is to ascertain their opinion, which is protected by Article 13 of the UNCRC, and also to take on board their opinions and move them forward to where these opinions can be implemented into the practice and policy of society.   

This submission will discuss the various questions being considered at the Day of General Discussion from the viewpoint of the structures in Irish society within which young people participate.

Children as active participants in society

1. How have children been active as participants in society and what is their assessment of such participation.

Since the launching of the National Children's Strategy in 2000, children have, to some extent, been consulted and participated in structures of Irish society, including an annual, national youth parliament (Dail na n'Og), local youth councils (Comhairli na n'Og), the process of selection of a National Ombudsman for Children, and a review of the Broadcasting Guidelines of Ireland for Children.While these developments are welcome, there are many other clear examples of where children have not been consulted e.g. The State's Review of the Guardian Ad Litem service in Ireland.  It is evident that children's consultation & participation has not been fully integrated into Government policy and thinking. The ISPCC believe that this is key if children are to be seen as integral citizens of the State with views, rights and opinions separate to adults.

Through their participation in Dail na n'Og, and the issues raised there, young people have been instrumental in the development of national policies regarding play and recreation.  Young people also participated in the national consultation of the National Play Policy for children up to 12 years, and the National Recreation Policy (13-17 years).  According to the Minister for Children, Brian Lenihan, in his address to the 2002 Dail na n'Og, out of 940 responses from the public regarding the Recreation Policy, three-quarters of them were from young people.

Children's views of their participation in Dail na n'Og can be summed up by one delegate from the 2002 parliament, “Children's views should be listened to seriously, not just at things like Dail na n'Og, but at home as well – LISTEN!!!

Also as a result of the National Children's Strategy and children's participation in Dail na n'Og, many schools now also have student councils. Some of these councils participate in the governing of their schools, while some, according to the feedback from some student council members can be more tokenistic in nature.
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2. How and when can direct participation by children move from consultations, to active partnerships and mobilised children to become initiators of an action or project?

The ISPCC believes that by providing an environment which is child friendly and sincere in its desire to facilitate children's participation at every level, young people will step forward to participate as active partners and then to initiate activities and

projects. We have seen this within our own internal structures. In the ISPCC's efforts to increase the level of meaningful participation of children and young people, 5 young people from around the country have consented to act as partners in the process. Another example of active partnership, though on a local level, occurred when a local health authority contacted the members of an ISPCC Children's Advisory Committee to develop and facilitate peer training for other schools within their county.  Young people involved in their local communities also act as peer support mentors.  While still other young people nationally have been instrumental in opening youth clubs and youth cafe's in their local communities.

3. What mechanisms can be created to foster participation of children in school, associations and community settings?

The ISPCC believes there are a number of mechanisms which can be created to foster participation of children in school, associations and community settings.  With regard to schools, training can be given to teachers and staff with regard to facilitating and supporting school councils and children's participation.  Given that most children spend a significant amount of their time in educational settings these structures and  systems need to have an ethos of partnership with children evolving from a sense of respect for each other and the value that both adults and children can bring to any setting. The ISPCC believe that if we are to create a society which is nurturing of children we need to help adult understand that children's behaviours are often developmentally appropriate behaviours and that children are not “mini adults.” 

With regard to associations and community settings, local authorities can organise child and youth consultation events, from which the children can elect their own local youth councils, which can then feed into and participate in conjunction with adult local authorities.  This has been done in Ireland with the Comhairli and Dail na n'Og structures.  

In addition to the above, the ISPCC believes that with the increasing role that technology plays in society, developing mechanisms which include the use of internet and mobile phones may help to foster more meaningful participation.
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4. How can the effectiveness of children's participation be evaluated?

In order to evaluate the effectiveness of children's participation, it is important for an organisation to determine the goals of such participation and at what level they would like children and young people to participate. According to Hart's Ladder of Participation (see Appendix), this can range from “Manipulation,” which happens when adults use young people to support causes and pretend that young people inspire the causes, up to “Young people-initiated, shared decisions with adults,” which happens when young people initiate projects or programs and decision-making is shared between young people and adults. Such projects empower young people while at the same time enabling them to access and learn from the life experience and expertise of adults.

The ISPCC believe that children should be allowed to participate at whatever level that they feel is appropriate for them and recognise that sometimes operating at a level of three or four on Harts ladder is ok. Some children, like adults will be initiators and some will be followers! 

In any evaluation children should be consulted directly and involved fully in the work.

5. How can an enabling environment conducive to child participation be

 created?

The ISPCC believes it is essential that children participating in events feel secure and are properly looked after and made to feel safe. Some suggestions as to how to create an enabling environment which is conducive to child participation would include:

- Listening to young people with the same respect as adults

- Including young people in all parts of the discussion

- Avoiding jargon or colloquialisms, but do not talk down to children or young people

- Addressing children directly and allowing them to share their thoughts, opinions and experiences freely, without the pressure and expectation of having to provide solutions to situations

· Providing children with information as to what the event is about and any expectations being placed upon their involvement.
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6. Should child-led and youth groups and organizations be given legal status or recognition?

In order to address this issue, society needs to go back to the core principles of the United Nations Convention on the Rights of the Child; namely, decisions should be made on what is in the best interest of the child, and that children have a right to express their opinions on matters that affect them.  Ideally, society should create an environment in which children are empowered, respected as individuals and seen as active participants. The ISPCC has rewritten it’s Memorandum and Articles of Association to include children as members of the organization; however, due to legal reasons, the ISPCC was unable to name children as full members of the Society. The ISPCC would support the concept of child led youth groups and organizations to be given legal status.
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APPENDIX

Hart’s Ladder of Participation.

Degrees of Participation

 

8) Young people-initiated, shared decisions with adults

This happens when young people initiate projects or programs and decision-making is shared between young people and adults. These projects empower young people while at the same time enabling them to access and learn from the life experience and expertise of adults. 

 

7) Young people-initiated and directed 

This step is when young people initiate and direct a project or program. Adults are involved only in a supportive role. 

 

6) Adult-initiated, shared decisions with young people

Occurs when adults initiate projects or programs but the decision-making is shared with the young people. 

 

5) Consulted and informed 

Happens when young people give advice on projects or programs designed and run by adults. The young people are informed about how their input will be used and the outcomes of the decisions made by adults. 

 

4) Assigned but informed 

This is where young people are assigned a specific role and informed about how and why they are being involved. 

 

3) Tokenism 

When young people appear to be given a voice, but in fact have little or no choice about what they do or how they participate. 

 

2) Decoration 

Happens when young people are used to help or "bolster" a cause in a relatively indirect way, although adults do not pretend that the cause is inspired by young people. 

 

1) Manipulation 

Happens where adults use young people to support causes and pretend that young people inspire the causes.



