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Background

The following recommendations are based upon the experience and knowledge we have gained within the scope of the project „Participation as a Quality Standard for Residential Child and Youth Care”. This now-ended project, which had a duration of over a year, was initialized by SOS-Kinderdorf e.V. Germany an the Internationale Gesellschaft für erzieherische Hilfen e.V. (IGfH), the German branch of the International Fédération of Communautés Educatives (FICE). It was conducted by the Social Work faculty at the Landshut University of Applied Sciences. The project was directed by Prof. Dr. Mechthild Wolff, operated by Sabine Hartig and assisted by a steering group with the following members: Josef Koch (IGfH), Reinhard Rudek, Reiner Romer (SOS-Kinderdorf) 

The goal of the project was to define the quality of participation in residential child care from the user perspective, and to conjointly compile with the youth, what from their viewpoint constitutes successful participation in the practice of residential child care.

A literature research was first carried out within the scope of the project, in which the various participation discussions in German educational and training systems were examined in respect to their problem zones.

Our systematized bibliography can be downloaded from the following site:

http://people.fh-landshut.de/~hartig/ergebnisse/index.html 

Results were, in principle, that participation fundamentally received a great attention and from many adults is accepted as a model idea, but there exists in the implementation into everyday life with children and youth a substantial development requirement. The research revealed, moreover that limited empirical knowledge about the implementation of participation in residential child and youth care is available, that there is limited „best practice examples“ from successful assistance in residential care, and that, from the perspective of the youth and their definitions of good participation little, to no examples can be found. 

Our interim report with this situation review can be found under:

http://people.fh-landshut.de/~hartig/ergebnisse/index.html
In order to more broadly understand the subjective perspective of the youth for this subject, we conducted a weekend workshop with 15 youth from six German residential child and youth care facilities, that we had researched and investigated as „good practice facilities“ in terms of participation.

A short description of the workshops can be found under:

http://people.fh-landshut.de/~hartig/jugendseite/workshop/
We conducted brainstorming sessions with the 15 youth, with subsequent cluster creation and ranking phases, as well as group discussions. In addition, the youth self-produced a videofilm for the participation theme and other creative visualizations from their discussion results.

It was very clear in working with the youth that their ideas are strongly drawn and affected from everyday experiences and living. Assistance was for them, especially a question of the attitude, personality, and through that, the qualification of professionals.

The entire process development and our results and knowledge have been compiled in a final report, this will also in the near future be available on our project homepage.

http://people.fh-landshut.de/~hartig/ergebnisse/index.html
We have developed the adjacent recommendations from the basis of our workshop results with the youth, as well as specialist workers from the six facilities, our literature research, as well as examination of participation models and projects in Germany. 

We have made these recommendations available at the Europe-wide level through our network in the initiative „Quality4Children“. This network is focused on the development of quality standards for the care of non-family domiciled children. 

Information about this European project can be found under:

http://www.quality4children.info
In addition, we will be introducing these recommendations into the discussion process for the development of the „United Nations Guidelines for the Protection of Children without Parental Care“. As the subject „Participation“ is on the agenda at the „Day of General Discussion“, these recommendations from the project with German youth should be observed.

Specific information for the Day of General Discussion can be found under:

http://www.ohchr.org/english/bodies/crc/discussion.htm
Recommendations

I.
For Professionals in Residential Child and Youth Care

1.
Professionals abandon the definition of participation of children and youth and recognize them as recipients, users and experts of services.

As the perspective and expectations of children, youth, as well as professionals, are not always identical, professionals must, above all, recognize what children and youth under assistance understand and what are their connected wishes. As children and youth are their own best experts regarding the residential care experience, they can also best judge the quality of services.

This can be realized through:

· future workshops with children and youth,

· regular surveys and inquiries of children and youth, amongst others.

2.

Professionals possess a participation attitude.

As the participation of children and youth has gradations, and the forms of the heteronomy reach to self-determination levels, it necessitates that professionals have a basic knowledge and ability in terms of democratic values, as well as personal aptitude, to convey cooperation and ultimately, to substantiate these values in daily functions. Children and youth require adults, for whom their assistance is a personal concern and who come across as an authentic, empathetic and friendly partner.

This can be realized through:

· creation of qualification standards for employees to transfer participation in everyday life,

· participation as a theme in regular training and workshops, amongst others.

3.
Professionals possess a general educational principal of participation in their daily life activities.

As the participation for children, youth and the professionals in the daily life of a residential child and youth care institution should be experiential, physical and sensible, professionals must have a consensus about the necessity of participation as a pedagogical treatment principle.

This can be realized through:

· formulizing of participation in quality manuals,

· operationalizing of participation in educational concepts, amongst others.

4.

Professionals enable and empower children and youth in the sense of „empowerment“ for participation.

As the possibility of participation for many children and youth in residential care education is described as a new experience, participation is a learning process for professionals, children and youth, and their parents, as well as facilities. Participation presumes that there is communicative and social competencies, therefore children and youth should have the possibility to develop these abilities, or to strengthen them. Participation requires, moreover an empowerment; that is, children and youth must be motivated and through participation producing frameworks become assured and stimulated. 

This can be realized through:

· trainings for children and youth,

· peer education methods (e. g. mentoring principle),

· integration of children and youth from state and federal levels, amongst others.

5. 
Professionals inform children and youth about all the relevant concerns and rights.

As the information and knowledge about their own rights and participation possibilities  constitutes an essential basic requirement for participation, children and youth shall be comprehensively informed in the age-based residential care education, that is, comprehensively informed corresponding to their development capability. The right to information also comprises the free access to the internet.

This can be realized through:

· leaflets with standards for children and youth, information brochures and discussions,

· internet access for children and youth,

· information events for children and youth,

· bulletin boards, amongst others.

II.
For Residential Child and Youth Care Facilities

1.
Facilities in residential child care develop a participation culture.

As participation and its implementation into daily life can only be motivated and ensured through long-term processes, the development of a participation culture is a necessary pre-condition. A participation culture can be stimulated through concrete participation-producing measures, the employees, as well as the children and youth  must be open to translating opportunity structures into experiential participation.

This can be realized through:

· all of the following measures.

2. 
Facilities in residential child care develop a participation climate.

As participation is also expressed in the quality of human relations in social conditions, those who are open for critiques and change must in the long-term generate a participation climate in facilities.

This can be realized through:

· all of the following measures.

3.
Facilities in residential child care arrange a participation model.

As participation requires a long-term and continuous negotiation process for all  involved parties in a facility, measures for organisational and personnel development should be promoted. When the parties can, in the scope of an overall concept discussion, find a consensus for participation and if this attitude can be internalized, a participation culture and climate in the organisation can be established.

This can be realized through:

· participation models,

· children´s rights catalogues, amongst others.

4.
Facilities in residential child care implement their general participation model in a concrete participation concept.

As the guarantee of participation is bound to a secure framework, binding arrangements and participation possibilities should be institutionally negotiated and implemented. This concept should be oriented to the UN-Children´s Rights Convention, and the applicable basic, human and social rights.

This can be realized through:

· binding organizational ordinances and statutes for participation bodies,

· concept to realize participation as the German law asks for (§ 36 KJHG), amongst others.

5. 

Facilities in residential child care operationalize the transfer of participation through committees and forums.

As a participation culture and climate must be demonstrated with concrete measures and actions concepts, opportunity structures for transformation should be made available for implementation of a desired participation model. Therefore, committees for children and youth should be created, in which they can realize, articulate and bundle their collective interests, wishes, and requirements. In addition, communication forums between professionals and youth should be created for the possibility of exchanges between adults, children and youth. 

This can be realized through:

· special residential care advisors,

· inhouse conventions of all children and youth,

· group sessions, amongst others.

6.
Facilities in residential child care operationalize the transfer of participation through practise.

As a participation culture and climate must be stabley secured through procedures, children and youth should be open to the opportunities to demand their individual rights, to reclaim their identity safeguards and to influence, or as the case may be correct, the quality of the service delivery they receive. Therefore, children and youth should, in terms of the law (§ 36 KJHG) join in the decision about the form of participation. They should, moreover, have a separate grievance right in all of their relevant concerns, and shall receive regular opportunities to evaluate service provision.

This can be realized through:

· grievance procedures for children and youth,

· user surveys of satisfaction and service provision, amongst others.

7.
Facilities in residential child care provide resources for the implementation of participation.

As the implementation of participation in the everyday environment is an expression and element of the professional quality of assistance; personnel, financial and time allocated resources must be provided for the organisational and personal development (model, concept, committees and practises etc.) in facilities. 

This can be realized through:

· personnel allocation for committee and project work,

· participation coordinators,

· provision budget for children and youth, amongst others.

8.
Facilities in residential child care support a participatory attitude through employee involvement.

As participation presumes a participation producing attitude of employees in facilities, they must also be granted the opportunity for participation in their organizations. A participation culture shall, therefore, be embraced as a status and hierarchy spanning principle. In the event that a participation producing work atmosphere amongst employees prevails, then it will also have a participation producing effect in the interaction with children and youth.

This can be realized through:

· democratic leadership style for leadership and management personnel,

· inhouse-conferences and other co-determination committees, amongst others.

9.
Facilities in residential child care encourage a participation-oriented attitude of their employees through personnel development measures.
As the implementation of participation presumes a participation producing attitude, the selection of personnel, as well as the reflection and continuing education of staff, shall incorporate the participation theme in facilities. In addition, children and youth should have an allowed voice for personnel decisions, as they, as users can assess the quality of the performed services. 

This can be realized through:

· participation as a theme in personnel selection and discussions,

· implementation of the participation concept in staff continuing education and supervision,

· youth should have a voice in the choice of care, and respectively, care personnel, amongst others.

10.
Facilities recognize that the implementation of participation as an action principle, is a quality criteria and brings with it advantages.

As participation can not be decreed, facilities should internally develop a positive approach to the theme, and therefore promote the idea that implementation of participation is an expression of quality. Good practise of participation should result in financial benefits for facilities.

This can be realized through:

· accreditation of participation producing facilities,

· prize awarding/conferment,

· implementation of participation as a value-relevant fact, amongst others.

Consequences

I.
For research

· Representative interviews of users for implementation of participation in residential child and youth care facilities.

· Research work, above all evaluations, for the implementation and effect of participation in everyday life. 

II.
For professional development
· Implementation of long-term and continuous established organisational and personnel development processes for implementation of participation.

· Conception and realisation of further and advanced training offers for employees, as well as workshops and training for children and youth.

· Production of children and youth rights information and work material for the participation theme in everyday education assistance.

III.
For professionalisation debates

· Integration of participation theory and practise as a curriculum component in the social work profession training to promote a participation producing attitude amongst professionals.

· Development of qualification factors for qualified personnel to implement participation into everyday life.

· Establishment of participation producing attitudes in the guiding models/principles and statutes of facilities, support, professional and trade associations of social work.

IV.
For policy cases

· Implementation of an application right for children and youth (in German law only parents have this right).

· Initiation of a national discussion platform for further development and advancement of participation for children and youth in residential child care facilities.

Translation: Bill Field/Mechthild Wolff
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