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Event Organizers’ Opening Statements

Jorge Freyre, Coordinator of the Latin American and Caribbean Network for the Defence of the Rights of the Child and Young People – REDLAMYC, and the workshop’s facilitator:

“It is wonderful to be here today, 16 years after the CRC, and to be able to look back in retrospect at the work accomplished by the NGO coalitions from around the world. Furthermore, it is a pleasure to have the possibility of receiving colleagues from other world regions, even though we are sorry that our fellow workers from Asia are not here. After 16 years of the CRC, it was necessary for us to gather together in order to critically evaluate what has been done and to rethink monitoring and advocacy in our countries, regions, and in the whole world. 

The exchange that will take place during the next two days is not centred on the identification of the situation of the child and young people, but the idea is that we will be able to define the concrete reality of the NGO coalitions and how we have organized ourselves, as well as to analyze whether or not they have had the impact, after all these years, to allow us to achieve a level of improvement on the situation of the child and young people, keeping in mind that we have a high quality Convention.

Furthermore, we must focus on how much the work in our countries transcends our governments, how we are part of this process, and how we step away from identifying ourselves with a particular association and with a specific country so we can work together on the reality and on the best way of achieving successful changes on the situation of the rights of the child.

Finally, I ask everyone to participate actively, whether in the plenary sessions or in the discussion groups, since we must work together, share good practices, generate trust, and, in this way, get a useful product.”

Per Tamm, Official Representative for Save the Children Sweden in Latin America and the Caribbean:

“The work of SCS is based on the promotion of the rights of the child. One challenge facing us is working effectively in the Latin American and Caribbean region. We must adapt our work, and we are supporting pilot projects that are assessed and replicated in other countries. The organisations that work in our area are few, and there lies the importance of the networks, found in the bonds of cooperation.

Among the work that the National NGO Coalitions develop is the generation of reports on the situation of the child. In this first stage, it is relatively simple to keep the interest, but, during a second stage, which is related to monitoring the National Action Plans, things become much more complicated because of the need for funding, the lack of time, and the necessity of advocacy strategies. Therefore, some NGO coalitions are analyzing and strengthening these aspects, and, as such, the African experiences, the NGO Group on the Convention on the Rights of the Child, and the contributions of Norberto Liwski from the United Nations Committee on the Rights of the Child will provide interesting input for the debate.”

Lisa Myers, NGO group on the Convention on the Rights of the Child:

“After all these years of working, I am happy we are able to gather today, and I hope that this meeting will be extremely fruitful.”

Eva Geidenmark, Programme Coordinator, Save the Children Sweden Regional Programme for Latin America and the Caribbean:
Presentation of the objectives:

· To share and analyze the challenges facing the NGO coalitions monitoring the fulfilment of the rights of the child

· To analyze the achievements and difficulties in the coalitions’ actions of monitoring and rights claiming

· To identify worldwide common working areas to be able to reinforce our work

Event Program Presentation, Eva Geidenmark.

First Panel Discussion: Current situation of the National NGO Coalitions for the rights of the child in Latin American countries and other world regions: achievements and challenges

Operation and actions driven by the National NGO Coalition: Committee on the Rights of the Child, Uruguay – representative: Javier Palummo.

To explain the sharing of our practices and our working structure is a complicated issue as well as a challenge in such a short amount of time. The coalition started up in 1989 and moved forward with the goal of having the State ratify the CRC, a fact that took place nine months after the document was approved by the United Nations. Currently, the Committee is composed of 24 organisations.

· Duties and Functions:

· Constant monitoring of the application of the CRC 

· Writing the non-governmental report that is presented to the UN in Geneva and submitting all the reports according to the indicated terms, even if the State has not submitted the official report. In spite of having ratified the CRC, the State has only submitted one report.

· Monitoring the evolution of the situation of the child as well as generating, disseminating, and sharing data. One problem we are facing is the lack of disaggregated data related to ethnicity and gender. In 1996, the UN Committee on the Rights of the Child reported this to the Uruguayan State, which still has not implemented this information through the Institute of Statistics. 

· Promoting the rights of the child and young people

2004 – 2007 Strategic Objectives

All members of the Committee participated in developing these objectives:

· To influence the tailoring of national laws to the CRC. In September of 2004, the Code of the Child and Young People was approved. However, we discovered deficiencies in this law, and the Committee’s challenge is the modification of this Code. Consequently, the work is still going on for this law.

· To update the alternative country report with participation from children and young people. We are working with already developed reports. The Uruguayan State is elaborating the official report, and we must update our alternative report.

· To promote participation from children and young people in public and private institutions as well as our own committee. We are not only demanding the participation of the State and other stakeholders, but we are looking critically at the Committee itself in order for us to have the moral authority and to be aware of the adultcentrism that exists in our organisations.

· Through training exert pressure on official and NGO policies so they include a rights-based approach in order to achieve the incorporation of that approach in practices in practices and projects, thus improving standards

· To strengthen the Committee institutionally by building the capacity of the member organisations

· To improve the situation of the rights of the most vulnerable children

· Intersectoral groups:

· Monitoring the juvenile justice system

· Organising the Rights of the Child Week

· Internment of children and young people in psychiatric clinics

· Participation

· Secretariat of young people

· Children’s Commission 

· Actions and advocacy:

· Monitoring of the law, proposing modifications

· Monitoring the recommendations of the UN Committee on the Rights of the Child. There are some that date as far back as 1996 that have still not been dealt with by the State.

· Participating in the preparatory process of the Special Session on Children  and in the development of National Plans of Action 

· Researching and disseminating materials - an important point because at the time when we dialogue with the authorities, it is necessary to show completed research. For example, the study on Discrimination in Uruguay.

· Visiting detention centres and submitting complaints 
Operations structure:

Plenary session

Team Coordinator: Executive Secretary, Administrative Secretary

Fiscal Commission

Thematic working groups

The future of the Committee’s operations structure:

We must state clearly that this is about a conditional structure and one that is linked to the precise structure of each one of the coalitions. No one exclusive coalition model exists. Through our own experience, we know that there are dynamic structures, and these are subject to the current situation and to time and space. Strengthening the member organisations will permit tailoring our structures to allow for a greater participation by the civil society.

Regarding the operations of the Committee and funding or resources, the Committee receives support from Save the Children Sweden. We furthermore have well trained human resources contributions on specific issues so that the coalition is nurtured, and knowledge and vital reflection are generated. It is for all the above that we are proud of our institutional group.

Questions:

1. Senegal: Could you describe in more detail the strategy used at the formation of the Committee to support the government?

We have an error of interpretation here. The Committee never supported the Uruguayan government. At the beginning, our work was focused on getting the State to ratify the CRC. We presented the alternative report that enhances our task. At present, we have the first left wing government in our country’s history, and it is trying to update everything pending on this issue. The Foreign Affairs Office is summoning and inviting us to develop the report jointly, but, we, at the Committee, reiterate that ours is a NON-GOVERNMENTAL role.

The consolidation process of National NGO coalitions starting with the experiences of the Chilean Network of NGO’s for the Child and Young People; representative, Leonor Torrente
Structure of the Chilean Network of NGO’s for the Child and Young People 

The Network started operating in 2001 with 45 national organisations and is presently working in four regions: III, V, VII, and XIII. The National Round Table is made up of eight delegates, two delegates from each region that are chosen every two years.

The Network is a social stakeholder with a critical and propositive role for constructing a culture of rights.

Context

After 17 years of dictatorship, the civil society gave the decision-making power to the public institutions, meaning the civil society distanced itself from power. Likewise, in Chile, most of the organisations working for the child and young people receive state funding, and this places our advocacy work with the State in a difficult position.
The year 2005 is an electoral year, and the candidates have placed emphasis on criminalization of children and young people. The Parliament, for its part, passed a juvenile criminal responsibility law that possesses many deficiencies, among them being punishments that are much more drastic than before. Unfortunately, we were not allowed to take part in the debate for this law.

Another point to consider is that the Council of Ministers for Child Issues has not been summoned for more than one year, demonstrating the lack of interest on the part of the government for issues concerning children.

The Network has also raised the alarm regarding the government’s request to the organisations for a public record of the children who participate in our programs and projects, many of whom are at-risk children. This constitutes a violation of the right to privacy of these children and young. We do not know to what end the government is requesting this information, but it is clear that it is a severe attack on the rights of the child and young people.

· Working strategies:

· Capacity strengthening

· Coordinating joint actions with social stakeholders

· Alliances

· Participation of children and young people 

· Permanently discussing the Network’s actions

· 2005 – 2010 implementation:

· For 2005, the Network has been developing a strategic advocacy proposal. The preliminary document is being worked on and analyzed with the regional round tables since it is important to keep the leadership in the regions.

· The presentation of the alternative report; the regional round tables have developed a monitoring proposal; the designing of a monitoring system; we are thinking about making biannual monitoring reports.

· Systematising the consultations done with children and young people on issues central to them and spreading the results.

· The regional round tables are opening up spaces for children and young people to voice their opinions. 
· Disseminating the Network’s actions, for example, through a web page

· Forming thematic commissions, for example, child labour, immigrant children, children living on the streets, child participation

· The regional round tables are developing their operative plans.

· Having at least one bimonthly regional round table meeting and one quarterly national round table meeting; each round table has its own operating structure. It is important to continue incorporating other regions of the country in the upcoming year. 

· Network sustainability; beginning in the year 2005, each regional round table will have an annual budget. Moreover, we are looking to link up with national and international agencies to find other sources of funding.

· Starting in 2005, the Network created sensitization spaces and have been gathering a list of complaints found on different websites. In Chile, we have a conservative media that has included in its agenda the issue of public security and the criminalization of children and young people, resulting in our work being undermined.

· The Network must have a data base of organisations and allies as well as a media that incorporates the issue of the rights of the child.

· The regional round tables need to form alliances since many thematic networks exist. For the Network, having been incorporated into the Latin American Network is an achievement. For example, the Network has participated in international advocacy thanks to the support of the Latin American Network.

· The Network is active in promoting the rights of the child.

Challenges:

1. To incorporate more regions of Chile into the Network

2. To implement a monitoring system of the National Plans of Action 

3. To find new sources of funding

4. To strengthen our participation within the Latin American Network

Questions:

1. The process that Chile has gone through for implementing the networks and the round tables in relation to regional and provincial participation is interesting. Could you tell us about the strengthening process a coalition experiences that has the experience and the local actions, the proposals of the city governments, the participation of the children, and the regional participation as well?

In 2001, there were preliminary meetings to form the Network. The country context had generated overwhelming and isolating competition among the organisations for the designation of resources. This had the effect of generating another stronger movement that swept the nation, whose strength was at first centred in the capital. After many long debates, we discussed our constitution. The regional round tables started to operate, where there is equitable treatment, and each of them chooses two representatives to sit at the national round table.

We are working with the civil society, universities, children’s organisations, and we are forming strategic alliances according to the different issues. We have kept ourselves autonomous from the State, but we do dialogue with these offices. 

Synthesis report of the IV European Regional Forum of National NGO Coalitions for the rights of the child, Brussels, Belgium, 2005: the Spanish Platform of Child Rights NGOs; representative, Conchi Ballesteros 
Background:

European NGO Coalition meetings:

· First Forum, Germany, 1998  
· Second Forum, Sweden, 1999

· Third Forum, Lithuania, 2002

· Fourth Forum, Belgium, 2005

IV European Forum of National NGO Coalitions for the Rights of the Child 
· To drive lobbying campaigns so the European Constitution will guarantee the rights of the child. Likewise, the European Union candidates must guarantee said rights in their own country. The rights of the child must be a priority in the decision to include new members.

· To promote the participation of children in the monitoring process of the CRC

· To analyze the relationship and the difficult balance between the State and the NGO. To create a balance between cooperation and independence.

Working group 1: Current situation of the national NGO coalitions for the rights of the child in the Latin American countries and other world regions: achievements and challenges

Guiding questions:

1. What management models do you consider more or less successful in carrying out the development of the NGO Coalitions? Take into consideration structure, direction, employees, volunteers, rotative coordination systems versus fixed secretariats, sustainability, viability, fund raising, representativity, local, regional, and national work, and the legitimacy of the coalition.

2. How does the coalition define member participation? What measures have been taken to encourage member participation? How do you maintain the members’ interest and commitment?

Groups constituted on the basis of what country the participants come from

The objective of this classification is to have a good exchange of ideas, to arrive at the widest possible conclusions, and to facilitate communication, for example, Group 3 is made up of English speakers.

Group 1’s reflections:

· Paraguay

· Peru

· Chile

· Uruguay

· Ecuador

· Panama

· Mexico

· Argentina

· There are different types of organisations, and some possess more horizontal structure than others. 

· One model is no better than another

· We have the dilemma of becoming a legal entity, which is a necessary requirement when talking about funding.

· Each coalition is organised according to its objectives.

Achievements and difficulties:

· Having political advocacy in relation to the National Action Plans

· Continuing the process of incorporating the participation of children and young people in our organisations

· In spite of communication advances, we still have problems with channels and means of communications from within as well as outside the country.

· Furthermore, it is difficult to transmit our message to the rest of society.

· There is the danger of becoming specialists on children, of being so focused on one issue and not seeing the entire picture.

· There is the dilemma on whether or not to receive funding from the State as this would place conditions on our independence and freedom in monitoring actions. Furthermore, funding provided by international agencies can also place conditions on the coalitions’ agendas.

· The backlash in our countries regarding juvenile criminal responsibility; in some countries, there have been very drastic measures taken that are a detriment to rights. For example, Argentina is the only South American country with life sentences for minors.

· Clearly determining the roles within the coalitions so that we do not compete with other organisations

Group 2’s reflections:

· Spain

· El Salvador

· Venezuela

· Costa Rica

· Puerto Rico

· Guatemala

· Brazil

We have synthesized this analysis in relation to successful experiences.

Main Aspects:

· Political: We are the product of our reality, and we live in countries with political and economic tensions.

· Political Advocacy: Efforts in this field need to be tailored since we cannot accomplish individually what we can in a coalition. 

· Social control: pressuring the duty bearers and State accountability

· Wide human rights approach

· Research and systemization: To carry out research that will become tools in the advocacy process. To systematize experiences to save effort and to learn from what has been done by other coalitions.

· Alliances with organisations that share the same objectives as we do. We are not specialists on children, which is why our field of action must be an axis that crosses into other fields.

Organisation

· Structure: The legal entity issue. The coalitions have a different structure than the NGO’s.

· Operation: It depends on the history of the country and context it is now experiencing.

· Needs: CRC promotion

· Institutional strengthening

About member participation: What is motivating us is the search for shared agendas and the use of a Pedagogy of Resistance, which forces us not to have pity but to feel indignant in the face of injustices

Group 3’s reflections

· Belize

· Angola

· Senegal

· Swaziland

· Lesotho

· Switzerland

· Ghana

Models

· No model is better than another. The models correspond to specific issues.

· Some coalitions correspond to issues, for example, education or AIDS

· The coalitions are also formed on the basis of common objectives.

Structures

· Structures are determined according to the objectives of the coalitions.

· Some are informal, temporary, without a defined structure, without a legal entity, and without governance structures.

· Some possess solid, formal structures with formal constitutions and secretariats that coordinate the members’ activities, have a board of directors as well as fixed paid personnel, and membership policies.

· Some focus on one theme and others cover a variety of aspects.

Challenges

· Rotation of coordination, a process where information can possibly be lost.

· Conflicts of interest among the members; in order to avoid this, it is required that 40% of the members of the board of directors are independent; as well, the identification of a code of conduct.

· Board members’ training

· To have adequate governance systems

· Many times, the members have other professional activities, and, in some case, they are volunteers. We must establish clear roles and responsibilities for the members.

· Sustainability and funding: The members contribute to the coalition according to their possibilities and in logistical issues.

· Participation: Being active and no reactive; regular monthly meetings to see the progress made that all the members of the coalition have been an equal part of, participation of the media, and sharing information on projects and programs.

Comments on the three groups

The three groups share the idea that there is no one model, that these adapt themselves to the reality of each country, and this is the key when we talk about homogenizing since it means recognising diversity.

Another point is the need for not losing the coalition’s objectives and evaluating the advantages and disadvantages of being or not being a legal entity.

Likewise, we have the groups’ conclusion of the importance of achieving representativity in the countries and of combining shared advocacy efforts, which must come out of the organisations themselves that make up the coalitions and not from the coordinating team.

Video clip presentation: The song of the rights of the child, Belize

Second Panel Discussion: Achievements and difficulties in today’s world regarding monitoring, claiming rights, and advocacy by the national NGO coalitions for the rights of the child

Experiences related to the alternative report; development, presentation and examination in Geneva, and dissemination of the concluding observations: ANCED, Brazil; representative, Renato Roseno

ANCED is a group of independent legal protection centres organized into an autonomous coalition.

Context

Brazil ratified the CRC in 1990, and the official report was presented in November, 2003. In Brazil, the ECA (Child and Young People Statute) is more often used and more widely known than the CRC. In this context, one of the challenges is the wider dissemination of the CRC.

In 2002, the Human Rights Secretariat requested that some NGO coalitions jointly develop the official report; nevertheless, we decided not to participate and developed the alternative report instead.

As a result, we began the alternative report in 2002, and the first consideration was that it was not going to be a report challenging the State Party Report and that it would not be dependent on the official report. Another consideration was that we would not use external consultants in order that we ourselves would be involved in its development since we believe this issue to be a political one that must not be delegated to external consultants.

Furthermore, we would work with official data, despite Brazil not possessing a system of information on rights. The source of the information is important since official data legitimizes the report.

Other points to take into account were the extent of the rights violation, what percentage of the child population is victim of rights violations, how serious the rights violations were, and ascertaining what rights were not on the public agenda.

For developing the report, we created a matrix with the following points and their respective rights:

· Survival: right to health; malnutrition up to age 5

· Development: right to education; the poor quality of education

· Protection: young people deprived of their liberty; guarantee of their rights

· Participation: children living in the streets; indigenous children

Rights violated on the basis of: social class, ethnicity, gender, disability, and rural or urban population

For the report’s elaboration, we had the support of FORUM DCA with contributions from thematic NGO coalitions (education, indigenous children, discrimination), the ANDI network, NGO Group for the Convention on the Rights of the Child.

Lessons:

1. To invest more in training for CRC monitoring actions; to know the operating system of the Committee on the Rights of the Child better.

2. To develop reports using a rights-focused approach. The official report is based upon public administration and not on rights. One complaint from President Lula’s government was that our report was based upon actions performed by earlier governments, which is why we had trouble with the Foreign Affairs Office.

3. To choose political and technical criteria when developing reports

4. To expand our alliances to go further than movements for the defence of the rights of the child

5. To record the opinions of children and young people

6. To work together with the media. For example, in our case, the presentation of the alternative report was covered by more than 40 newspapers around the world (including Canada and Japan), which means it was more widely covered than the official one.

7. To demand for a national monitoring system for the CRC and the ECA, one that allows for periodic monitoring

Now:

· We are disseminating the recommendations of the Committee on the Rights of the Child to other social movements (feminist and indigenous movements).

· We plan on having a system of indicators for monitoring the recommendations; to accomplish this, we will have a workshop.

· The development of the next alternative report for the year 2005

Actions developed by the network and its priorities in monitoring actions: the Latin American and Caribbean Network for Children and Young People; representative, Sadith and Diego

What is the Network?

The Latin American Network for Children and Young People – REDNNYAS started up in Cuenca, Ecuador, in 2004, during the Latin American Meeting, where we analyzed the reality of our own countries on the issues of education, poverty, and health care, and where our shared objective was the fight for our rights. 

The Latin American Network for Children and Young People in Peru began this year, and it gathers together student governments, the Scouts, MNNATSOP (National Movement of Organised Working Children and Adolescents of Peru), Generation, SOS Children’s Villages, children deprived of their liberty, and children with disabilities. The first step in forming the Network was to be part of the organisation of the Second World Congress on the Rights of the Child and Young People. Beginning with this event, we decided that the Network would continue after the close of the World Congress.

For forming the Peruvian Network, ten sessions were carried out throughout the country: Lima, Chiclayo, Huancayo, Piura, Cuzco, Iquitos, and Arequipa. There were also internships for children and young people from El Salvador, Paraguay, Brazil, Colombia, Nicaragua, Panama, and Venezuela so they could share their experiences with us and, hence, strengthen the regional Network.

It is important that the Network not only gather more organizations but also children and young people who do not belong to an organisation since one of our main goals is to consolidate the participation of children and young people, which, for us, does not mean giving them certain activities but a voice to be heard on the issues that concern us and that we participate in at a decision making level.

Part of our activities include the Latin American Meeting of the Network (November 17 – 19, 2005) in which we are preparing our participation in the Second World Congress on the Rights of the Child and Young People.

Questions

1. How does an organisation become part of the Network? Is there an administrative body? How do you set your policies?

The Peruvian Network was created in October 2005, and we are open for more. In brief, we will have a meeting to establish our objectives and working schedule.

You can communicate with the regional Network through its email address: rednnyas@yahoo.es. 

Experiences in the participation of children and young people: CDIA, the National NGO coalition for the rights of the child and young people, Paraguay; representative, Heve Otero

Context

· 1980’s: ONATS (Organisation of Working Children and Young People) – first national experience with participation of children and young people

· 1992: The CDIA was created with four organisations, and, in 1994, it became a legal entity.

· The CRC ratification coincided with the fall of the dictatorship.

· The CRC and the Doctrine of Comprehensive Protection of the Rights of the Child were the basis for legal reforms, among which we now have the celebration of the Rights of the Child Week (August 9 – 16).

· Later, ONATS grew and became CONATS, a national network that is linked to MOLACNATS, a regional body.

· Then, other organisational models came forth: student governments, FENAES with its work for free student transportation passes, and MOBE with its objection to mandatory military service. Later on, these bodies formed into a national network.

· In 2000, once the Code of the Child and Young People was approved, the participation of children and young people was promoted at city, departmental, and national levels. The challenge is that the government continues to believe that their participation is something superficial, a decoration.

· Participation was consolidated in the National Action Plans and the UN Special Session on Children in New York.

· Equally, the Children and Young People’s Platform was developed; it was formed by fourteen groups from eight departments and has worked for the past two years on different issues such as child labour and HIV.

· At present, we find ourselves in the strengthening process for the participation of children and young people, which is the axis that crosses over into other aspects.

· Similarly, we have planned to include children and young people in the writing of the alternative reports.

Questions:

1. In order to become a member of the coalition, are there any criteria the organisation needs to fulfil? 

In our case, the requirement is the adhesion to the Convention; not all the NGO’s are familiar with it, nor do they work with a rights-based approach. We believe the CRC is a political project, and the NGO’s that do not have a political vision are not part of the CDIA.

Political advocacy actions for promoting and defending the human rights of the child and young people both locally and internationally: RIA, El Salvador; representative, Georgina de Villalta

Mission: to comprehensively develop human rights through political advocacy 

Specific objectives:

· To apply a human rights-focused approach in our programs as well as perspectives on gender, values, and principles.

· To encourage investment in children and the real participation of children and young people

· To strengthen the information and monitoring systems for the CRC

· Thematic axes:

Violence, public investment, and monitoring of the CRC, National Action Plans, and the recommendations of the Committee on the Rights of the Child

· Lobbying strategy

1. Situation analysis of the specific problem, factors, and solutions

2. Measurable and reachable goals

3. Determining who has the decision making power

4. Power map: identifying the allies, opponents, and the undecided

5. SWOT analysis = Strength, Weakness, Opportunities, Threats, Solutions

6. Mobilisation, lobbying, and actions with the media

7. Policy plans, time schedules, influencing mechanisms, information gaps, and argument preparation

8. Clear proposals

9. Generating political will and team spirit

10. Selecting three key personalities: who governs, who negotiates, and who speaks

Actions:

· Making observations on the Code of the Child and Young People, making inquiries with children and adults, and opening the process up to the media. The result was halting the approval of a Code that has neither a rights-focused approach nor an operational budget and that was launched in a pre-election context.

· Submission of a proposal for the comprehensive and political protection of the child, and the promotion of lobbying before the Assembly and the Commission for the Family with UNICEF and other institutions.

· Observations of the anti-gang law and the analysis of that law in forums and round tables. We developed a proposal based upon the unconstitutionality of the law, which was accepted.

· Submission of a proposal for working on the issue of gang prevention and inclusion. 

· Presentation of two alternative reports to the Committee on the Rights of the Child. Making known the recommendations of the Committee on the Rights of the Child, especially those referring to gangs and missing children. We realized that the public officials lack information about those recommendations.

· A commission from the IACHR visited the country in order to verify the situation of the child. We submitted the case of the Serrano sisters to the IACHR, and the Court required that the State pay reparations to the victims.

Achievements

1. Halting the approval of a poorly developed Code

2. Encouraging the participation of children and young people

3. Having the Network receive local and international recognition

4. Strengthening alliances with strategic partners

5. Contributing to neutralizing the criminalization of children and young people in the media.

6. Managing to get the Rapporteur on Children to visit

Difficulties

1. The country does not have suitable government officials

2. The overall view of NGO’s is that they are opponents of the government

3. Monopolisation of the agenda by the media 

4. The pre-election processes paralyzed the projects dealing with the child.

5. There is no national information system based upon indicators.

Lessons

1. Planning the advocacy methodology

2. Promoting consultations with children, young people, and adults

3. Keeping discussion spaces open on the issue of the child

4. Systematizing achievements and mistakes

5. Defining a clear alliance strategy with the media and private businesses

6. Maintaining open lines of communication with partners in order to share experiences

Comments on the presentations

We must underscore the following points:

· “We did not produce the alternative report to go against the government, but it reacted negatively.” It is important to be aware that monitoring implies being pointed out by the government when you bring up complaints; from there, we see the importance of the coalition since it provides strength and restraint before undesirable situations.

· Another issue is the importance of the participation of social movements within the coalition, how we can integrate them, and that we share our responsibilities.

· It is also seen as important that we generate different actions out of the coalition that move further than just the development of the alternative report, for example, RIA actions before the IACHR.

Saturday, November 19th
Working Group 2: Achievements and difficulties in today’s world regarding monitoring, rights claiming, and advocacy by the national NGO coalitions – working with the same groups as the day before

Questions for the group work:

1. What were the achievements and difficulties in terms of developing the alternative report, presenting it to the Committee on the Rights of the Child, and the national monitoring of the concluding observations?

2. How can children and young people be included in the work that goes on within the coalitions? What are some strategies for working jointly with children and young people?

3. What is the relationship between the coalition and the government, the balance between cooperation and independence? How must the coalitions proceed in establishing its relationship with Parliament and the government?

The groups stated it was very important that Norberto Liwski was there when presenting their conclusions. He is a member of the UN Committee on the Rights of the Child and the person who collected these conclusions, which contributed new ideas to his presentation.

Group 1’s contributions:

· We need official information to develop the alternative reports. Nevertheless, there is no disaggregated data that includes a rights-based approach. 

· It is important to monitor in our countries and in the region how we did during the presentation of the alternative report in Geneva and to spread the main conclusions and most successfully employed strategies.

· The alternative reports are instruments that will have a greater or lesser impact depending on the country since some governments are more sensitive than others, and others will see it as bureaucratic paperwork that will fall into the hands of poorly trained departments. We also see an inadequate methodology in the development of the official reports; many of them are very long and not very accurate, which makes the work of the Committee difficult. Moreover, the civil society organisations must pressure the governments to comply with the submission deadlines for the official reports.

· Regarding the recommendations of the Committee on the Rights of the Child, we must design a campaign that disseminates them through the media, and monitoring must be done on the issue but not only when the report is presented.

· The reports must not remain solely in the hands of the organisations and collectives for the rights of the child since it is an axis that crosses into other issues. We must sensitize other collectives and organisations and make them an active part of the monitoring of the CRC and of the recommendations of the Committee on the Rights of the Child.

· Some of the coalitions have experiences with participation of children and young people that in some cases has them on the Board of Directors; however, this is a very long term process.

Group 2’s contributions:

· Difficulties:

· Lack of information, specifically disaggregated data

· Governments are late in submitting the reports. To the organisations, presenting the alternative reports implies a large investment of financial and human resources. The best solution is not hiring an outside consultant since the development process then becomes less participative. 

· Sometimes, the recommendations of the Committee on the Rights of the Child are too general, which the State then uses as an excuse for inaction. Additionally, the generality makes the identification of indicators and roles difficult.

· A positive result is that now the Committee members are committed to defending the rights of the child.

· Achievements:

· The alternative reports are political and social opportunities that bestow on us legitimacy. The fact of having an alternative report is very useful in the advocacy process. What is more, when we advocate before the State, the recommendations of the Committee on the Rights of the Child are extremely useful since it is not an NGO that raised the alarm but an entity of the United Nations.

· Yet, the recommendations of the Committee on the Rights of the Child are not publicly known. If they were made public, it would be very helpful for strengthening our social auditing work.

· We must establish a position before the governments and not one of “opposition”, but our role must be one of teaching. This is not about forgetting that the State is the main duty bearer, but civil society must also assume a part in social auditing.

Group 3’s contributions:

Difficulties:

· Lack of disaggregated and official data

· Time limits during the presentation before the Committee on the Rights of the Child

· Financial limitations for collecting data for the report as well as for the travelling expenses to Geneva

· The need of having children and young people participate in the presentation before the Committee

· The government sees the alternative report as an act coming from an “opponent”.

· The need for a friendly version of the recommendations of the Committee on the Rights of the Child that helps in its dissemination. Currently, the recommendations are only known in very specialized circles.

Group Comments:

We have seen that there are similarities in the work done by the coalitions in Latin America as well as in Africa. We agree that the alternative reports and recommendations are tools for advocacy and for pressuring the duty bearers, i.e. the State.

Third Panel Discussion: Views from regional and international monitoring and follow up actions to the Convention.

The Committee on the Rights of the Child and the Civil Society, representative, Norberto Liwski, member of the UN Committee on the Rights of the Child

I would like to begin with the context that the United Nations finds itself in, during this time when multilateralism has been put into question because of the preventive war and invasions into other countries. For the United Nations, updating their agenda is very difficult and the system runs the risk of early aging if the internal debate is not started. Nevertheless, for a system like the UN, the debate must not just be endogamic but must also establish the dialogue with different sectors of the civil society.

This context has determined, in the last two months, the beginning of a debate inside the United Nations on correcting the course set forth by the United Nation’s Secretary General, Kofi Annan, during the presidents’ meeting in New York. For example, one initiative is the formation of the Human Rights Council, which would play a comparable role to that of the Security Council.

Furthermore, within the Office of the United Nations High Commissioner for Human Rights, there is a debate on the definition of the agenda, of the priorities, and of the operation of the treaty bodies’ committees. As a result, we must not underestimate the civil society’s capacity in these processes of change.

Regarding the Committee on the Rights of the Child, in these forty sessions during fifteen years of work with members of different profiles, it forces us to have a record, a balance that gathers the lessons, to place emphasis on the weaknesses that must be the starting points for the corrections.

What the three groups have suggested this morning helps the debate in terms of the challenges facing the Committee:

1. The value of the alternative reports: There are two presentation models in existence when we dialogue with representatives of the States: the first is when we have an alternative report, which we can examine along with the official report, thus evaluating and comparing its information. The second is when we do not have an alternative report. It is important to point out that when we debate with representatives of the State, the dialogue is enhanced thanks to the contributions from the alternative reports, which are brought up during this meeting. 

2. Construction of a greater authority before the States: The authority refers to, for example, States that are overdue and that have not complied with report presentation deadlines In the last two years, for those cases, the Committee sent a formal note to the States that are overdue, stating that if the report is not presented in six months, then the Committee will examine the application of the CRC without a State Party report. This caused those States that had delays of ten years to present their reports.

There is a moral authority: the Committee deals with the States equally, without caring whether they are rich or poor. In addition, we have another aspect: it is not explicitly written that the recommendations of the Committee on the Rights of the Child are binding, but when the States ratified the CRC and did not show reservations towards Article 44, then they implicitly accepted the mechanisms provided in the CRC. That is to say, no where is it written that the recommendations of the Committee on the Rights of the Child are not binding. We have an example in Argentina, in Entre Rios – a recourse has been submitted where the recommendations of the Committee on the Rights of the Child are legally claimed.

Another aspect is the terminology. When speaking about “Recommendations” it seems that the Committee “proposes” certain aspects that the State are not obligated to fulfil.

3. Widening the visibility of the Committee: Widening the authority would do nothing unless we widen visibility. When I say visibility, I mean that the Committee members must be much closer to monitoring the CRC, for example, accompanying the NGO’s in the presentation of the alternative reports, bringing their countries’ concerns up before the Committee, and accompanying the organisations’ advocacy before the States.

With respect to the Committee and the CRC’s operation, I hope that in the future this can be modified and that individual cases can be brought up before the Committee.

4. The Committee reaching better concluding observations and recommendations so they are not so general. I think that many times, the debate is deeper than the recommendations that are written in the document.

5. Extending access to the rights holders: Broadening the participation of children and young people in the development process of the reports as well as in the monitoring of the application of the CRC and of the recommendations of the Committee on the Rights of the Child. Many times, the participation of children and young people is barely part of the reports.

6. Many Latin American countries are now in the process of presenting the second report. This will be very useful for monitoring if the indicated recommendations have been applied since the first report. Moreover, the alternative reports are useful for doing this monitoring.

7. The Committee should promote greater utilisation and develop jurisprudence related to the General Comments. The States cannot reject them since they are part of the Committee’s mandate.

Finally, we have 2 big challenges: poverty and inequality as well as the tendency to reduce rights in the name of personal and State security.   

Questions:

1. Colombia: What is the Committee’s expectation in relation to the participation children and young people?

The Committee expects participation from children and young people at different levels. An initial level is their participation in the alternative reports, and another level is that the children and young people themselves can attend the presentation of the report in Geneva and that the Committee provides valuable and informal spaces for their participation.

2. Nicaragua: How is advocacy done in the face of such an adverse context, the context of an FTA and international treaties? The States do not concern themselves with investing in children, and the ones with the last word are the international financial entities.

It is not easy to promote these kinds of issues in civil society and governments. Consequently, the Committee has taken small steps. For example, in Nicaragua, the Committee stated that foreign debt made the government’s application of the CRC difficult and recommended that it be forgiven. Unfortunately, the IMF is not interested in a dialogue with us. Another example is the recommendations of the Committee on the Rights of the Child to some Latin American and African countries, where we expressed our concern for the Free Trade Agreements and the increase in the price of medications.

3. Brazil: The Committee on Economic, Social, and Cultural Rights stated that, in the case of Brazil, the State should take into consideration human rights when reaching agreements with international financial entities. We have placed pressure on the government on this issue, and it would be important to have a General Comment from the Committee about economic, social, and cultural rights.

This is one of the biggest challenges facing the hemisphere, and the CRC has not been generous in its writing. The Committee is beginning to place emphasis on assigning budgets for the issue of children. Most of the countries feature incomprehensible and incomplete budgets. In Latin America, no country, except for Costa Rica, assigns more than 6% of the GDP to education, and we know that 6% is the minimum that can be assigned to education.

Paying foreign debt, technically, is not an impediment to CRC application. It is not considered an external factor, as is the case of natural disasters. Foreign debt is currently considered a responsibility of the States.

4. Ghana: You have stated that the Committee does not treat the countries that are present in an equal way; however, developing countries use the issue of the lack of resources as justification for not fulfilling the recommendations of the Committee on the Rights of the Child. I am concerned about the issue of authority and the need that exists for the Committee to exercise greater pressure on the States for applying the recommendations. What happens if, every year, we fall into the routine of making the same recommendations that are not fulfilled and of the States presenting the same report every two years with the situation of the child not progressing? 

Uruguay: I would like for you to go into more depth about the binding nature of the recommendations of the Committee on the Rights of the Child since it would be a large step for the Doctrine, and there is still great lack of knowledge about the topic. Furthermore, could you tell me about the language used by the Committee that is many times the language the United Nations, that of international diplomacy, and does not possess an imperative nature?

The recommendations, observations, and General Comments must be written better and clearer; we must manage to construct a language.

5. Switzerland: What is your position on Committee changes that are suggested by the United Nations High Commissioner for Human Rights regarding the unification of treaty bodies?

When the United Nations High Commissioner for Human Rights proposed the reforms, the Committee stressed two points: that the reforms not affect the specificity of the issue of the child, and furthermore, that the last 15 years of accumulated experience not be ignored. The High Commissioner’s response was that if these reforms contradicted what was indicated above, then the Office would be the first to take a step back.

Achievements and challenges regarding the implementation of the CRC and the role of civil society in these processes: presentations by the delegations from southern Africa and western Africa

Senegal and Ghana presentation

Regional Context:

Senegal and Ghana are going through a democratisation process. Nevertheless, there is a lack a political commitment by the government and a lack of investment in children’s issues.

The region possesses high levels of poverty, especially in rural areas, and it is confronting the negative effects of globalisation.

Coalitions:

There are regional thematic NGO coalitions, which do have an organic structure.

CRC monitoring activities:

· Advocacy 

· Institutional strengthening in the NGO coalitions: advocacy training and Child Rights Programming training 

· Documentation and research: A study on the commercial sexual exploitation of children and its implication on cases of children with HIV (Ghana), a study on violence against children in Central and Western Africa, a data base of organisations that work on behalf of children

· Incorporation of the participation of children and young people: their placement on the Board of Directors of the National Coalition of Senegal and National consultations made with children and young people about the alternative reports

· Monitoring of the reports

Achievements:

· A high level of credibility obtained by the Coalition in Senegal in governmental spaces and with donors

· Incorporation of small organisations within the Coalition

· Incorporation of children and young people in the NGO Coalition’s governance system.

· The Coalition in Ghana is the first coalition on children’s issues, which has managed to continue operating.

· The Coalition in Ghana has managed to influence political decisions on children’s issues.

Challenges:

· Formation of the board of directors; many times there are conflicts of interest and because of that we suggest that 40% of this board be made up of neutral parties. Likewise, we have to introduce accountability mechanisms within the NGO coalitions.

· Difficulties in guaranteeing effective participation of children and young people 

· Lack of public investment in children

· Rotation of public officials who work with the NGO coalition makes the Coalition’s job difficult.

· A special challenge is applying the African Charter together with the CRC.

Lesotho and Swaziland presentation

I am primarily impressed by the level of work in the NGO coalitions in Western Africa, and I hope that in the future, we can work together. Lesotho is a country with less than 2 million citizens and Swaziland less than 1 million, which is the reason many people ask why our countries do not jointly develop one official report.

We have three NGO coalitions in Lesotho; one works on the issue of Education, another is the NGOC (which is 2 years old), and the other incorporates all the NGO’s. The problem is that we duplicate functions; you participate in two coalitions at the same time, and the actions of each are not coordinated. There are also conflicts of interest among people and organisations belonging to different coalitions. As a result, we are trying not to lose perspective and our objectives. We are working with alternative reports, yet the State does not elaborate the official one.

At the same time, we are carrying out advocacy work with the ministers, but we see they lack interest.

Angola

Context and emergence of NGO’s and the Coalitions

The NGO’s emerged at the beginning of the 1990’s through the process of moving from one political party to a multi-party system. There was an adequate legal framework in place since, to a certain degree, the government wanted the NGO’s to take up the responsibility for the issue of humanitarian aid; however, in this context, the NGO’s did not have a political vision and managed a needs-based rather than rights-based approach.

In 2004, the government called upon the NGO’s to jointly create one report, and, because of the lack of political vision, many NGO’s accepted. Later, those NGO’s that did not accept presented the alternative report to the Committee, but there was a huge lack of understanding on the Committee’s mechanisms as well as on monitoring the recommendations. Also, participation by children and young people as well as debates were limited.

Regarding the coalitions, almost all have disappeared, including the “Criança Network” that participated in the development of the report. Consequently, our objective today is to strengthen the new coalitions in existence, for example, Forum, which began operating a year and a half ago, and to continue working systematically since our work does not end with the report presentation. 

An international perspective on monitoring actions: NGO Group on the Rights of the Child, Geneva; representative, Lisa Myers

1. Treaty body reforms:

Currently, the proposal for unifying the treaty bodies exists. Therefore, we have two large concerns: that the rights of the child are not going to be a priority within this new, unified committee and that this is going to have a negative impact on the national processes.

In the face of this, we must participate in the on-line debate at www.ohchr.org and carry out advocacy work in our governments on the importance of a separate committee.

2. Committee changes:

Since October of 2005, there have been two chambers instead of one. This does speed up the work of the Committee a little, and there is not a huge time gap between presenting the report and the recommendations. As a consequence, the NGO’s have only six months to present their reports.

3. Report presentation:

· To develop a report by a coalition and not by separate organizations

· To focus on key points that will be dealt with during the presentation to the Committee

· To contact the NGO Group for the Convention on the Rights of the Child to receive counselling on logistical questions

· To incorporate the participation of children and young people in the creation of the report

· To translate the reports into English. The Committee does have Spanish translators for the presentations but not a translated copy of the Spanish language alternative reports.

4. Pre-sessions:

· To have two specialists: one who knows the law and cultural and socio-economic aspects of the country and another who knows international rights.

· To respond clearly and accurately to the Committee’s questions

· To establish priority points that will be dealt with in the debate between the Committee and the representatives of the State

5. Impact of the reports:

· The importance of the recommendations and their use as a tool for influencing governments is not about a series of recommendations from an organisation or a coalition, but these are recommendation that come from an international body of experts, which gives legitimacy to the demands.

· Disseminating the recommendations of the Committee on the Rights of the Child (in the press, in other organisations, among children and young people, in civil society, carrying out advocacy work with the States)

· Mobilise civil society organisations, campaigns, and events in relation to the recommendations of the Committee on the Rights of the Child.

· Creating monitoring systems for the recommendations.

The study on violence and children and the role of the national NGO coalitions in monitoring this study: Save the Children Alliance, Geneva; representative, Roberta Cecchetti

Context of the UN Study on Violence against the Child

· 2002: the proposal at the request of the Secretariat of the United Nations

· 2003: Sergio Pinheiro is designated as the Independent Expert for directing the Study

· 2004: Amaya Gillespie is designated as the person in charge of the Office that directs the Study in Geneva

· 2005: Nine regional consultations were made

What is the role of the coalitions for 2006?

In November of 2006, the report will be presented. In this process, the coalitions must adopt different measures:

Nationally:

· Promoting the participation of children and young people during the presentation of the report, mobilising civil society, influencing the duty bearers regarding legal reforms on this issue, organising campaigns for the prevention of violence, generating public debate, using regional mechanisms on defending human rights.

Regionally:

· Choosing a special representative to the General Secretariat of the United Nations, preparing an annual report, guaranteeing that the States are accountable for their responsibilities, avoiding task duplication, and promoting international cooperation

The role of the national NGO coalitions in monitoring the Optional Protocol on the sale of children, child prostitution, and child pornography: NGO Group for the Convention on the Rights of the Child, Geneva; representative, Severine Jacomy

A first step in monitoring the Optional Protocol is finding out whether the States have bilateral or multilateral extradition treaties. Another issue is compensation for the victims and the presentation of individual cases. Monitoring mechanisms must be created for both.

One other issue that the coalitions and organisations must focus on is prevention and victim rehabilitation. What we have seen in the States’ reports is the lack of information on how to protect children and young people, on the processes of repatriation for the victims, and on the issue of sexual consent.

Moreover, it is necessary to work jointly with other NGO’s since many countries do not have coalitions that work on this issue.

Group Work 3: How can we advance the fulfilment of the CRC in our countries?

· Final thoughts from Jorge Freyre, Coordinator of the Latin American and Caribbean Network for the Defence of the Rights of the Child and Young People – REDLAMYC, and the workshop’s facilitator:

In these two days, we have completed an analysis of our labour, a critique of the Committee’s work, and we are generating a commitment to continue working.

· Final conclusions from the participants:

· To place emphasis on the economic, social, and cultural rights related to children. Most of our countries confront huge foreign debt and little investment in children. We demand fair international trade. The international financial systems like the IMF, the World Bank, and the WTO must begin to consider how their policies affect the rights of the child.

· To include the issue of economic, social, and cultural rights into the Committee’s debates

· The need for studies on the impact of economic policies in the lives of children and young people

· To develop strategies for combating the trend to criminalize children and young people, which leads to a violation of their rights

· The need to strengthen the primacy of human rights within the different bodies, i.e. to place human rights on the agenda of public and private organisations 

· To strengthen coalitions, advocacy, the participation of children and young people, and the promotion of their rights

· To train the coalitions on the rights-based  approach

· To deepen our knowledge on the Committee’s operating system and on the presentation of alternative reports

· To share other coalitions’ experiences

· To take advantage of the momentum of the presentation of the reports in order to mobilize public opinion

· To develop joint actions with stakeholders

· To strengthen monitoring systems on the basis of the reports and to assure this will be an on-going process rather than an ad-hoc activity.

· To strengthen the claimability of the CRC rights and of the recommendations of the Committee on the Rights of the Child with the governments and other bodies, especially the IMF, the World Bank, and the WTO, etc.

· To coordinate different mechanisms, for example, the CRC and the African Charter, in order to strengthen CRC monitoring, which must incorporate the principles of transparency and accountability

· To move beyond the regulations and to go further than the law to improve the situation of children and young people in Latin America

· To insist that the States are the main duty bearers without losing sight of the responsibility of other bodies

Links of interest:

www.redlamyc.info
www.hchr.org
www.crin.org
www.againstsexualexploitation.org
www.iicongresomundialnna.org
