NGO Group for the CRC

SUBGROUP ON THE COMMISSION ON HUMAN RIGHTS

-------------------------------------------------------------------------------------------------------------------

Annual Report, 2003-2004

NGO Group for the CRC

1. Name

Subgroup on the Commission on Human Rights

2. Mission statement 
The subgroup co-ordinates the preparation and involvement of NGOs throughout the year to effectively make an impact on the Commission. To this end the subgroup: 

· Facilitate the preparation of NGO proposals to the text of the "Omnibus Resolution" on the Rights of the Child 

· Lobby with the government sponsors of the resolution on the Rights of the Child to include NGO proposals to the text 

· Lobby for children's rights issues to be reflected in other resolutions 

· Co-organise side events on children's issues during the Commission 

· Coordinate and organise the Children's Human Rights Caucus activities during the Commission 

· Provide the NGO community and wider public information on the Commission on children's rights and related issues 

The subgroup on the UN Commission on Human Rights works in close partnership with all the thematic subgroups of the NGO Group for the CRC, to enable their participation in the plans and events of the subgroup during the Commission. The subgroup also has regular consultation with member States, special rapporteurs and the Committee on the Rights of the Child, to promote mutual information sharing and dialogue in support of promoting children's rights within the work of the Commission.

3. Convenor

Séverine Jacomy, OMCT
4. Membership

The subgroup membership is not strictly defined. Over the years, the subgroup has accumulated an e-mail list of 29 members and 37 observers. However, active members (i.e. participating in meetings and/or contributing to the NGO omnibus resolution) have this year been the following:

Anti-Slavery International, Arigatou Foundation, Baha’I International Community, Consortium for Street Children, Defence for Children International, ECPAT International, Friends World Committee for Consultation  (Quakers), Human Rights Watch, International Alliance of Women, International Federation Terre des Hommes, International Council of Women, International Federation of Social Workers, NGO Group for the CRC Liaison Unit Programme, Save the Children, World Organisation Against Torture, World Union of Catholic Women, World Vision.

In addition, observers such as Franciscans International, Landmines survivors, and CRIN have been very actively involved in the activities of the Subgroup this year.

5. Objectives and activities

a) Overall objective for 2003-2004

Preparation and involvement of NGOs throughout the year to effectively make an impact on the Commission. To this end the subgroup’s objectives were to: 

· Facilitate the preparation of NGO proposals to the text of the "Omnibus Resolution" on the Rights of the Child 

· Lobby with the government sponsors of the resolution on the Rights of the Child to include NGO proposals to the text 

· Lobby for children's rights issues to be reflected in other resolutions 

· Co-organise side events on children's issues during the Commission 

· Coordinate and organise the Children's Human Rights Caucus activities during the Commission 

· Provide the NGO community and wider public information on the Commission on children's rights and related issues 
a) Strategies and activities:

The subgroup had 6 meetings in preparation of its strategy and activities both at the Sub-Commission and at the Commission on Human Rights. In addition, a few subgroup members had additional meetings to draft the NGO Omnibus Resolution and the subgroup convenor had separate meetings with governmental delegations in order to present the subgroup’s positions and gave training sessions (one for EU interns, one for Children’s human rights Caucus interns). 
Reinforcing the "omnibus resolution" on the rights of the child
· Draft and gather contributions for the alternative NGO text for the resolution: This was done well in advance of the CHR, in close collaboration with GRULAC, and with a very high level of thematic subgroups/individual NGO inputs; 

· Use the text in lobbying during the drafting and negotiations of members States on the resolution: The alternative resolution was sent to all missions in Geneva and presented individually to some key member states of the CHR which was very effective at the drafting stage, but targeted lobbying during negotiations by individual subgroup members was lower (partly due to the fact that the biggest impact had already been secured with GRULAC defending most NGO positions, and partly due to the lack of individual NGO involvement in lobbying on the omnibus resolution, despite Caucus presence and information on the negotiation process);

· Disseminate widely both the alternative NGO text and the final resolution:  the alternative resolution was sent very widely prior to the CHR and details and links to the final resolution were sent to the Caucus listserve (see below) as soon as it was adopted. In addition, the NGO Group LUP disseminated the alternative resolution amongst national coalitions before the start of the CHR, which triggered some lobbying at national level. And documents were both posted on the CRIN website and publicised through CRINMAILS.

Mainstreaming children's rights
· Identify ways of fostering mainstreaming: The NGO group LUP produced a comprehensive up-date of the study comparing CHR country resolutions with CRC concluding observations, as well as country focused summaries, which were shared with concerned State sponsors during the CHR. 

· Lobby member states sponsoring resolutions in which children's rights could be mainstreamed: Some thematic subgroups and individual NGOs covered that area of work on issues such as education, health, juvenile justice, torture, etc.  But the Caucus as such could not cover these aspects gloablly.

Holding the Children's Human Rights Caucus during the Commission
· Plan and organise morning briefings on children's issues: The Caucus had a full agenda over 3-4 weeks. 

· Ensure regular information on children's issues at the Commission for Caucus members worldwide:  the listserve system was up-dated an improved (although some NGOs had difficulties registering due to unknown technical reasons). It is now harmonised with other CRIN / NGO group listeserves. It has gathered a fresh membership of 127 over a month time.

· Liaises with other Caucuses, notably through CONGO, in order to develop joint NGO information and lobbying efforts: The subgroup participated in the annual assembly of CONGO, notably its round table on the 10th anniversary of the Vienna Conference in November 2003. But not collaboration was established at the CHR, other than electronic links between CONGO and CRIN.  One morning briefing was organised jointly with the Women’s Caucus.

Organizing side-events and information sharing
· Co-organise with other subgroups or members’ panels on issues of importance to children's rights NGOs: The Caucus ensured wide dissemination of event announcements and avoided over-lapping.

· Participates in all side-events related to children and report through the Children's Human Rights Caucus: The Caucus was represented in all side-events and reports were sent out in the following days. 

· Produce regular reports and input special CRIN mail editions on the CHR: The Caucus issued 8 “info notes” sent through the listserve and CRIN produced 2 special editions on the CHR, thanks notably to the CRIN editor attendance at child rights plenary  sessions and key side events.

Ensuring follow-up of the Commission's work on child related issues
· Conduct an evaluation session of the subgroup's work at the Commission with the aim of finding new areas for further improvements: the Caucus had one final evaluation meeting (see content below)

· Produce and disseminate the Children's Human Rights Caucus activity report at the Commission: the report shall be ready for the May GA of the NGO Group for the CRC

· Attend the annual meetings of special procedures of the Commission and chairpersons of the treaty bodies: OMCT will be part of a closed child rights segments, organised in collaboration with Save the Children and UNICEF, where it will share experience, positions and suggestions from the Subgroup.

Developing activities at the Sub-Commission on HR

This is a new area of work, which the subgroup is exploring. At the 2003 Sub-commission, the subgroup made an oral statement on the issue of child rights mainstreaming.

b) Evaluation

The subgroup did not go through a complete evaluation process of its 2004 CHR work, but the final Caucus morning briefing looked at immediate conclusions:

· Information and reporting work of the Caucus was well received and perceived as useful;

· Caucus briefings were of very good quality but the level of attendance was not always high;

· The Caucus produced powerful tools (alternative omnibus resolution, comparison between country resolutions and CRC concluding observations, agenda of events) but needed individual NGOs to use them proactively, as the Caucus itself cannot do this alone.

· More child rights NGO presence/lobbying is needed in addition to individual oral statements and panels, notably during negotiations; 

· Caucus briefings must be followed up by concrete commitments by NGOs, especially regarding Special Rapporteurs' requests for increased collaboration; Increased involvement of thematic subgroups of the NGO Group for the CRC would help in that respect;

· Caucus work was carried out by a remarkable team of interns from OMCT, Quakers and World Vision and actively supported by CRIN. The subgroup on the CHR of the NGO Group for the CRC wishes to sincerely thank them.

c) Partners

· All thematic subgroups and the NGO LUP 

· Co-sponsors of the omnibus resolution (EU and GRULAC led by Uruguay)

· OHCHR 

· UNICEF 

6. Concluding comments

The subgroup has a clear but ambitious mandate. It can prepare much of the ground for effective child rights NGO work at the CHR and produces strong tools, but it cannot and should not replace individual lobbying and commitments for follow-up by individual NGOs.

 7. Contributions


In-kind contributions (time devoted to Subgroup work) can be roughly tallied as follows (minimum estimates):

OMCT Séverine Jacomy: 25 full working days / year

Members involved both in production of tools and in meetings (Denise Allen, NGO Group LUP, Helena Gezelius, SC, Rachel Brett, Quakers): 5 full working days

All active members participating in meetings and sending inputs:  3 full working days

Interns from OMCT (Dani Messerli, Cécile Trochu), Quakers (Kasper Jon Larsen) and World Vision (Sara Eliason) and contributors from NGO Group LUP (Jacques Albohair) and CRIN (Veronica Yates):  about 100 working days altogether

Total direct costs (telecommunications, printing, etc.) covered by OMCT and the NGO Group LUP is easily the equivalent of CHF 2000.- 

8. Adoption of the 2003-2004 Annual Report

The present draft report will be circulated for amendments/additions before the GA.

 April 2004

� Because of the nature of the Subgroup, whose activities are mainly organised around the Commission on Human Rights taking place in March-April every year, the annual report of the Subgroup covers the period from May 2003 to May 2004.
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