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Foreword

In spite of over a decade of attention to mainstream gender concerns in development policy and practice, gender inequalities that disadvantage girls and women persist in South and Central Asia. The litany is by now well-known. Girls and women have less access to services such as health and education and less control over resources. Girls and women face various forms of gender-based violence, such as rape, sexual harassment, female foeticide and infanticide and honour killing. Even though most forms of gender discrimination affect girls and women, international research has clearly demonstrated that dominant forms and perceptions of masculinities among young boys become the most impelling force for male risk-taking behaviour including street violence, unsafe sexual practices and misogyny. 

Save the Children Sweden-Denmark (SCSD) have made a commitment to address gender discrimination and violence against children by working with boys and men-- in partnership with girls and women— to challenge root causes of rights violations such as unequal gender and power relations and hegemonic forms of masculinities. SCSD is also committed to link various forms of discrimination and address them holistically from a child-rights perspective. To be able to promote gender equality and a society free of violence, boys and girls have to be involved in designing and monitoring these interventions and in addressing the responsible actors such as family members, community leaders, teachers, religious leaders, governments and the private sector.

With this objective, Save the Children Sweden-Denmark, Regional Office for South Central Asia organised a three-day workshop on ‘Strengthening partnership with men and boys to promote gender equality and end violence against girls and boys’ on 23-25 March in Kathmandu. Around thirty participants from the region met and shared their practical experiences of and theoretical insights into working with men and boys on issues (masculinities that promote gender equality and non-violence towards children and women). They also developed strategies and concrete action plans for increasing partnership with men/boys to address violence against girls and boys and for promoting gender equality from a child-rights based approach. 

This publication provides an overview. It also contains some ideas on possible areas of future work. This is a relatively new area in South and Central Asia, and we hope that this publication will provide guidelines along with serving as a document for the current ‘state-of-the-art’ in the field. Ravi Karkara, Lena Karlsson, Asif Munier and Rahul Roy organised the workshop. 

Ravi and Lena prepared this document. Bela Malik copy-edited the report. Thanks to all of them for their commitment and zeal. 
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Overview
The workshop held in Kathmandu (March 2004) was an effort to share the experiences/methodologies/approaches/tools between those working with adults, those working with girls and boys, and those undertaking ‘research’ and broadening the idea of addressing ‘masculinities’ as a relation to ‘femininities’. The workshop brought together a good mix of those working with children from a rights based approach and those working with adults but focusing on masculinities (see Appendix 1 for a list of participants, and Appendix 2 for the workshop plan). Presented below is an overview of the theoretical and practical output of the workshop. 

Gender Socialisation

In all societies in the world girls and boys are treated differently and there are different expectations of girls and boys from the family and community members. (How they should be, what they should think/want, what they should choose, etc.) What shapes most children and adolescents, regardless of other circumstances, is the impact on their lives of their societies’ gender-based expectations. Examples were given in the workshop on how different forms of messages and stereotypes are conveyed to girls and boys through media, religious leaders, parents, school, peers, etc. Teachers, for example, have different expectations of girls and boys and the textbooks promote stereotypical images of girls and boys

Girls and young women learn that females are regarded as emotional, only considered adults if married and even then expected to be submissive to men in decision-making. Girl’s expected roles and responsibilities are usually associated with their future roles as mothers and wives. Boys and young men learn that it is considered masculine to be strong and dominate, violent, sexually active, not to show emotions and inner feelings, and to exercise authority over women and children. Boys are often expected to support their parents financially through their lives.

Children learn their gender roles and what is expected from them. These values will shape their attitudes, behaviour and decisions in live. Gender is also closely related to other forms of diversity. Other forms of diversity such as (age, caste, class, religion, ethnicity, sexual preference, disabilities, HIV/AIDS status, etc) are also influenced by as well as influence and shape gender relations.

Boys, in most societies, learn from an early age that conflict can be resolved by using physical and psychological violence. Violence does not only affect girls and women – but it also puts young males at a particular risk, both as perpetuators and as victims.

Masculinities

Throughout the workshop it was emphasised that there is not one way of being a man or a boy, and there is no uniform discourse of masculinity or power. What are considered to be masculinities vary across age, race, religion, cast, ethnicity, sexual orientation and individual situation. What is considered masculine is probably different from the perspective of a boy from a low caste in rural India, to a gay decision-maker in an urban location. Masculinities are shaped in relation to an overall structure and discourse of power and in relation to a general symbolism of difference (the opposition of femininity and masculinity). In a patriarchal society men/boys and women/girls have different roles and responsibilities – and the roles of men/boys gives greater entitlement to power. 

Perception of masculinity differs between societies and within societies and it also changes over time. Men/boys can experience power and powerlessness at the same time – a boy can experience powerlessness in relation to his employer and powerfulness in relation to his sister. The situation also changes throughout the lifecycle. It was emphasised that caste and heterosexuality plays important roles in the construction of masculinity in South Asia and that patriarchal structures reinforce power relations and inequalities.

The roles of girls/women have changed a lot over the past decade, covering both productive and reproductive roles. More women are becoming the breadwinners. At the same time there have been few changes in boys and men’s role. Boys and men in South Asia, seldom take part in household responsibilities.

Both women/girls and boys/men contribute to the reproduction of notions of masculinity and femininity – but there are also men/boys and women/girls who contest and challenge those notions. There is an increased recognition that men have a responsibility to end men’s violence and they have much to gain thereby. To stop violence is also part of the human rights, including the child-rights agenda.

Rights perspective: who is responsible? 
We can use the existing human rights frameworks to discuss violence and inequality through a rights based lens. There is existing work done to address root causes of violence by working with adolescent boys, for example in the Meena project, brothers worked to get their sisters to school and help to keep them there. They try and influence older men through street plays. Though boys take the stereotype protective role, it is a step ahead. There should be encouragement given to girls and children to participate in decision-making. One contributing factor to continued child labour is that they are taken seriously by their families because they are the breadwinners. Children are important actors and can make a difference. The atmosphere in which children grow up should not perpetuate gender-based violence or discrimination. The family, usually a tricky area for intervention, needs to be worked with. This same experience pertained to the women’s movement against domestic violence. Children should claim their rights as enshrined in the CRC. Adults and key duty bearers should respond to them.

Experiences of working with men and boys

Working with boys in the streets

‘Masculinity gives entitlement to power. The culturally acceptable and dominant forms of masculinities are usually associated with violence and decision making — and violence is often used as a mean to remain in power.’ (Rahol)

Violence as a mean to solve conflicts, unequal gender relations and sexual harassment are visible among children living and working in the streets. Violent forms of masculinities are reinforced and internalised by boys through media: movies, peers and the overall society. There is a lot of pressure on boys to perform sexually and to be strong and dominant — sex, physical and psychological forms of violence are used as expressions of power. Both boys and girls are at risk of being sexually abused by boys and men in the streets.

Examples where given from two child-led organisations, Child Brigade in Bangladesh and Butterflies in India, on how only a few dominant and ‘articulated’ girls had been selected to be part of the decision making structure in these organisations. It was emphasised that masculine behaviour among girls and women might lead to decision making position, but boys and men who have a feminine behaviour are likely to be ridiculed by both females and males. 

Methods such as theatre and media have been used in Butterflies to introduce alternative forms for solving conflicts and for challenging gender stereotypes and unequal gender relations. As a result of the programme, boys use a less dominant and sexualised language towards girls and they are ‘pushing girls around’ and calling them ‘whores’ and ‘prostitutes’ much less than they were.

Working with boys and men to stop acid attacks

Gender-based violence such as acid attacks, e.g. to throw acid on girls and women as a revenge for a rejected marriage proposal or due to a dowry demand is a manifestation of gender discrimination and it is related to male control over female sexuality: ‘If I cannot have her, nobody else should.’ Acid attacks take place in Bangladesh and some parts of India and it is also used as ‘revenge’ in land disputes. It was highlighted that acid throwing has to be addressed holistically: e.g. as a legal issue, through community mobilisation, by working with young men to prevent acid attacks and through the empowerment of girls, women and boys who have been subject to acid attacks. The importance of working with journalists to stop sensitised ways of reporting on attacks as well as by working with the acid sellers was also emphasised by an organisation from Bangladesh (Acid Survivors Foundation). 

The organisation also conducts campaigns together with men and boys – by involving famous movie actors – to raise awareness on gender-based violence and the consequences of acid throwing. They have also organised youth volunteers training workshop, where boys talk to other boys about acid violence.

Working with boys and men through gender training

Examples from various training programmes for boys and men on gender and masculinities where given. In Pakistan, experiences from working with the police officers showed that self-awareness is the first step towards a change in behaviour? It is critical for men to start reflecting on themselves, to accept their own strength and weaknesses and to identify what it possible to change in their relations with men and women. Life-skills, anger management, communication and behaviour patterns were discussed from a gender perspective. Men were also sharing moments when they felt powerless both in their private life and at work. They were also identifying how they can bring about change in the lives of children and women by using their power. The importance of creating an atmosphere of trust and confidentiality, to work with small groups of men and to have a combination of male and female facilitators was highlighted. As a result of a series of trainings men experienced that they were better in handling their own emotions and they also identified flaws in the police-training curriculum, including statements such as ‘a woman cannot be raped without her consent’. It was also highlighted that in order to bring about sustainable change, there is a need to include decision makers in the training programme and to combine the training with a long term capacity building initiative.

Similar experiences were shared from Malaysia through a programme of involving working class men and adolescent boys on gender relations. Men and boys were discussing sexuality, gender roles, and their relations with their children and what it means to be a man. A spiritual leader was used to draw up the history and the journey of being a man. The journey showed that men have given up power at times and the group identified that male power within the family is the next arena that needs to be addressed. It was mentioned that a language specific to ‘men break their silence’ needs to be evolved, in the same way as the women’s movement created its own language. ‘The women’s movement has pushed men into a journey of self-discovery.’ 

.

Key learning from gender trainings 

· Instead of focusing on individual males acts of violence, it better to focus on the entire culture that creates violence and dominant forms of masculinities. 

· Men and boys also need space and opportunity to discuss their feelings with other males, but opportunities should also be created where both sexes are able to share their concerns and perspectives with each other in a structured and non-confrontational way.

· Men/boys and women/girls both pay a heavy price of gender stereotyping, since it limits both sexes possibilities to develop according to their full potential. Both should be targeted in order to bring about change. 

Working with men and boys to stop violence through community based approaches

Few organisations focus on the root causes of armed conflict and violence. While women and girls are taking over traditional male roles during conflict, they are not given equal space in initiatives for conflict resolutions and they are often reverting to their traditional roles after the conflict ends. The importance of working with boys and men on non-dominant forms of masculinities, peace and conflict resolutions was emphasised.

Examples were given from Tamil Nadu in India on how working with men’s clubs (for men and adolescent boys) on masculinity issues led to that men and boys were able to identify benefits and losses for males in a patriarchal society, e.g. exposure to community violence, lack of close contact with their children, high rate of suicide and depressions, etc. Men and boys also changed their traditional values and behaviour and their wives report that they are less beaten by their husbands.

There were other examples given from the same state on initiatives of working with students on gender and sexuality related issues. Initially, only girls were involved in the programme, but the girls also requested that boys should be reached through separate discussion. Violence against women and children has also been challenged in Tamil Nadu through involvement in the White Ribbon Campaign and through various advocacy initiatives towards the government based on Convention on Elimination of Discrimination against Women (CEDAW). 
Working with men and boys through media and campaigns

Four films on gender and masculinities were produced in India, Pakistan, Bangladesh and Nepal, in year 2001 as a joint cooperation between Unicef Rosa, Save the Children UK and NORAD, with financial support from SCS. The films were produced by local filmmakers for initiating cooperation and discussions on masculinities issues. The films were translated into the local languages and a discussion guide was produced. The films were launched with great success by various organisations in the region but unfortunately Unicef and SC did not agreed on a follow up mechanism to take the discussion forward. 

One of the four films, When Four Friends Meet, was shown during the workshop as an example on of how media could be used for initiating discussion of masculinities and sexuality. The lives of four young men in a working class area in Delhi, India, and their perceptions of masculinity and sexuality, e.g. ‘what it means to be a man’ were portrayed through the films. These films have been used by a number of organisations in the region and they have also been introduced through universities for influencing the academia to initiate research on masculinities.

Examples were also given on how the White Ribbon campaign has been launched in various countries. The campaign was initiated by men in order to influence other men to stop violence against women. Information material, radio talk shows, etc are used to involve more men to take concrete actions. 

Working with boys and men through education

There is a ‘global trend’, especially in the West, of girls out-performing boys in school leading to a discussion on the ‘feminisation’ of education. (For instance does the teaching culture promote methods in which girls have an advantage to express themselves?) The gender gap in primary education is also narrowing down globally and in the region. The majority of children out of school are still girls, but within particular groups of children where the majority of children out of school are girls -- boys are also likely to be highly represented. 

Making the school curricula more gender sensitive, or providing a gender training to teachers, does not automatically bring about change in gender relations-- if teachers continue to use the same stereotype teaching methods as before. It is therefore important to work with the whole educational system through a gender and diversity lens – and to address the power relations that exist in the classroom (gender and diverse background) as well as gender relations in the overall society.

How can we create a learning environment where girls and boys from various backgrounds have the same opportunities to learn, express themselves and develop according to their full potential? 

It is important to work with the individual child but at the same time challenge discrimination and patriarchy through the education system. Teaching methods that suits both boys and girls, and methods that encourage untraditional and non-violent forms of masculinity and femininity need to be introduced, e.g. where boys are encouraged to show their feelings, express themselves and solve their conflicts verbally. Gender and diversity friendly structures (including toilets) for both girls and boys have to be adopted and values of diversity and gender equality have to be promoted through quality education.

Bringing in more women into male dominated arenas (decision making) and more men into female dominant arenas (primary education, etc.) does not automatically bring about change. There is a need to systematically challenge and work with both men/boys as well as with girls/women on gender and masculinity issues – and to address the problem at an individual, organisational as well as a structural level. 

Gaps and opportunities
A regional mapping on International Save the Children Alliance initiatives to address violence against children has recently been conducted by SCSD for the UN study on Violence Against Children. The study shows that there are hardly any initiatives supported by Save the Children to address root causes of child-rights violations - such as gender-based violence and issues of masculinities. There are many SC supported programmes addressing commercial sexual exploitation and trafficking but only a few initiatives in the region for addressing physical punishment and sexual abuse. Psychological punishment is still a grey area. However most interventions also lack a clear gender perspective, for example recognising that boys are more often physically punished and girls are more often subjected to psychological forms of punishment in order to conform to traditional forms of gender roles and behaviour. 

This was a follow up of another mapping undertaken a few years ago on initiatives with boys and men to address gender discrimination. The mapping showed that initiatives to address issues of masculinities and gender relations are scarce and often addressed in isolation. Few organisations have a comprehensive strategy to address patriarchal structures – not only by working with girls and women but also to work with men and boys to address dominant forms of masculinities. Few initiatives address gender-based violence at an individual (empowering), organisational and structural level (laws, policies, norms, values, attitudes and practices). 

There is a need to increase the work with the government on accountability issues and to address masculinities from a life cycle approach. Only a few initiatives – for example in relation to sexual preference – have been taken to address masculinity issues on a policy level. There is very little work being done to work with men and boys to end violence against children. This is what the mapping showed.

Areas for further intervention

The mapping and discussion through the workshop highlighted the following recommendations and areas for future interventions.

Gender training and capacity building

Gender training should not be done in isolation; it requires a comprehensive capacity building approach, with management commitments and clear follow-up mechanisms. The following components of training have proven to be useful: ‘Men’s language’, gender and power relations, alternative forms of solving conflicts, sexuality, life skills, self-reflections and gender socialisation. Male disadvantages, women as carriers of masculine values and ‘sexuality’ needs to be further addressed through gender trainings. Training of government officials in crucial in order to bring about societal change. 

Advocacy and campaigns

There is a need to address issues of gender and masculinities through advocacy initiatives towards the government in relation to gaps in legislation, policies and action plans for promoting gender equality. 

Awareness raising campaigns are another important component to be promoted.

Men as social fathers, alternative forms of masculinities, men and poverty, violence against boys, male disadvantages and male health (risky male behaviours), masculinities and peace, homophobia and homosexuality needs more attention.

It is important to use upcoming event and opportunities such as the UN study on Violence against Children and the Yokahama mid-term review as opportunities for promoting work with men and boys on masculinity issues.

Field based intervention and research

Working with men and boys on poverty, health, education, gender-based violence (including violence against boys), war and conflict, sexual preference, women as carriers of discourses of masculinity – needs more attention through research and practical interventions.

There is also a need to document good practices (including processes, outcome and impact of the various initiatives and programmes) on working with men and boys to address gender discrimination and violence against children. It was also highlighted that we need to be able to demonstrate impact in order to be able to allocate resources and to convince other organisations on the importance of working with masculinity issues.

Women/girls have to be addressed both as victims and as carriers of dominant masculinities – and boys and men has to be addressed both as perpetuators of violence and as victims of violence. Work on masculinity needs to be linked to various thematic aspects, such as education, violence, child labour, etc – and there is a need to focus on addressing rights violations and the most marginalised groups of children/adults. It is important to present role models and good practices and to promote intra country and regional cross learning.

Child-rights programming

Work with men and boys to address gender discrimination and violence against children needs to be addressed from a child-rights based approach. 

Working against violence from a CRP perspective means: 

· Addressing the root cause of violence and addressing un-equal power structures (patriarchal structures) and power relations between children and adults, etc. 

· Putting children at the centre, recognising them as right holder and social actors. 

· Giving priority to children and child friendly environment and child friendly information on violence, discrimination, gender relations and sexuality. 

· Recognising government as primary duty bearers accountable to address and take action against violence. 

· Seeing parents and family as the primary caregiver and protecting and supporting them in this role.

· Using participatory and empowering approaches working in partnerships and alliances for promoting rights of the child for addressing violence against girls and boys.

Examples on how to address gender-based violence

Examples were also given on how gender-based violence can be addressed from an individual and from a organisational level.

Individual level

· Do serious self-reflection to understand the violent steak in you

· Make a pledge to yourself to stop being a perpetuator or a victim of violence and share your resolutions with others

· Be proactive- stop being a silent spectator to violence

· Recognise and make others aware of the serious and multiple consequences of violence.

· Challenge persistence notions of masculinity and condone violence and oppression.

Organisational level

· Address violence from a rights based approach (including power and gender analysis)

· Questioning narrow definitions and perceptions of gender roles and relations, including ‘masculinity’.

· Promote programmes for men on parenting and responsible sexual behaviour. Stress the benefits for all members in society of men playing a more active role in nurturing their children and abandoning the culture of violence as a proof of masculinity. 

· Share and analyse good practices of working with boys and men to promote gender equality and to prevent gender-based violence and abuse.

· Find men who already behave the way in which we want more men to behave, and engage them in support to programs addressing violence and abuse. These men can also become good role models for other men.

· Advocate the government to make laws against gender-based violence and to implement the laws.

· Networks with HR and women’s rights organisations and influence them to incorporate gender-based violence against children.

· Calling on and organising boys and men in the society to protest against violence and abuse and to take initiatives for more equal gender roles and relationship.

· Increase the knowledge on gender issues among professionals and in the school curriculum. Educational material for men on reproductive health issues and on the unacceptability of violence and abuse is needed.

Conclusion

Gender discrimination and violence against children is an obstacle for development. It is an obstacle to girls and boys rights to survival and development, to quality education, to health and for a secure and safe environment for the population at large. It also comprises a large threat to public expenditure in the form of both direct and indirect costs. 

The overwhelming majority of discriminatory and violent acts are committed by men, at every level — between individuals, within and among groups and within social institutions. Violence is used to establish, enforce and perpetuate gender inequalities. Research has indicated that in societies where men and boys are permitted to acknowledge fear and inner feelings and where masculinity and femininity are highly differentiated - are men and boys likely to be more violent These forms of violence do not only affect girls and women, but also boys and men themselves. 

From childhood, are boys exposed to violence as victims, as witnesses of violence and they are also expected to be its perpetuators. Gender inequalities create gender-based violence, but by transforming gender relations and promoting gender equality can we counter act discrimination and violence. Research has also shown that closer relations between fathers and children reduce the level of violence. 

There is an increasing recognition in the region that men and boys have a responsibility to stop violence and many examples where given throughout the workshop on how boys and men also challenge various forms of gender discrimination and violence against children.

In order to challenge gender discrimination and violence against children, there is a need to:

· Address it from a child-rights approach. Root causes of rights violations has to be addressed including patriarchal structures, power relations, non-participation of children as well as lack of accountability from the government and other duty bearers.

· Recognise that working with men and boys is not enough; we have to work with boys, girls, men and women to challenges dominant forms of masculinities.

· Discover diverse and non-hegemonic forms of masculinities have to be reinforced.

· Adopt a holistic approach, addressing masculinities and gender discrimination both at an individual level and at a structural/institutional level (laws, policies – norms, values and practices). 

· Have a stronger child-rights focus for addressing issues of masculinity and for child-right organisations to include masculinity in their child-rights approach.
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